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Message from the Chairman &
Managing Director

Dear Stakeholders,

As we conclude the last quarter of the financial year, Sea Blue Shipyard Limited
(SBSL) reflects on a period of strong performance, resilience, and meaningful progress.
| am pleased to share that we will achieve a turnover of above ¥50 crore (2025~
2026), marking an important milestone in our growth journey and reinforcing our
financial strength with net profit above ¥10 crore.

A key highlight of this quarter has been the successful undocking of INS Kabra, marking a major operational
milestone for SBSL. This achievement reflects our growing capability in handling complex naval refits with precision
and confidence. Concurrently, work is progressing steadily on ICGS Abhinav and the private vessel Ubaidulla. Looking
ahead, upcoming projects including ICGS Amartya, ICGS C-441, and WB Ambuda are set to further strengthen our
order book and operational mementum.

| extend my sincere appreciation to all our employees, stakeholders, and partners whose dedication and support
continue to drive our success.

During this quarter, SBSL also achieved the successful and timely completion of ICGS Savitribai Phule, demonstrating
our commitment to execution excellence and delivery discipline.

Qur strategic expansion initiatives have begun to yield tangible outcomes. The Chennai branch and operations at the
Timber Pond slipway have enabled us to establish a presence in the Eastern maritime corridor, including securing
technical registration for Coast Guard refits in the region. At the same time, capacity enhancement efforts in the
Western region are positioning SBSL for increased vessel intake and improved scalability.

Infrastructure development remains a priority, with ongoing initiatives including yard development, construction of a
telescopic slipway shed, equipment upgrades, and strengthening of safety systems—ensuring a robust and future-
ready operational framework.

As part of our ongoing stakeholder engagement, a review meeting was conducted with Capt. Ahmed Rafig,
Commodore George Mathai, and Commodore Aravind Chari to assess the technical progress of INS Kabra, further
strengthening coordination and alignment with naval requirements.

Additionally, we had constructive review discussions with Cmde. Varghese Mathew, ensuring continued alignment
with operational standards and expectations.

As we close this financial year, our focus remains firmly on achieving a ¥150 crore top line in FY 2026-27 while
steadily progressing towards our long-term aspiration of becoming a 1000 crore enterprise by 2030.

Manoj Prabhu

.
L
— )

Chaiman & Managing Director
Sea Blue Shipyard Limited
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Message from Deputy General

Manager (Business Devt.)

Sea Blue Shipyard Limited (SBSL) continues to move forward with purpose, resilience,
and a clear strategic vision, reinforcing its emergence as a key contributor to India's
maritime and defence ecosystem. Guided by our CMD's Vision 2030, we are not only
J strengthening our operational capabilities but also redefining our role as a future-

ready shipyard aligned with national priorities.

The defining highlight of this period has been the ongoing major refit of INS Kabra, a prestigious and high-value
project for the Indian Navy. SBSL has successfully executed two critical undocking evolutions, with the vessel
recently undocked—a significant operational achievement in itself. The balance afloat works are progressing at pace
and are on track for completion, with delivery to NSRY scheduled within the next two weeks. This project represents
more than execution excellence; it reflects SBSL's transition into handling complex, large-scale naval platforms with
confidence and precision.

Qur strategic expansion into the Eastern maritime corridor is now translating into measurable outcomes. The Chennai
branch, established as part of our growth roadmap, has enabled SBSL to secure technical registration for refits of
Eastern region vessels of the Indian Coast Guard—an impartant breakthrough in expanding our geographic footprint.
In parallel, ongoing capacity enhancement initiatives aimed at increasing vessel intake from the Western region are
positioning SBSL for higher throughput and operational scalability. These initiatives are integral to achieving our
targeted growth and revenue milestones.

Operational momentum continues with the commencement of the refit of ICGS Abhinav, including the dispatch of
its three main engines to MTU, Pune, for major 12K overhauls. Further strengthening our order book, SBSL has
secured four 04 confirmed refit orders from the Indian Coast Guard and two 02 from the Indian Navy, all slated for
execution in the coming months. This robust pipeline ensures continuity, stability, and sustained growth.

At SBSL, progress is not measured solely in completed projects, but in the confidence, we build, the capabilities we
enhance, and the vision we pursue. With continued investments in infrastructure, process excellence, and a skilled
workforce, we are steadily advancing towards our CMD's aspiration of transforming SBSL into a ¥1000 crore
enterprise by 2030.

Lt CA Thomas (Retd)

Deputy General Manager (Business Development)
Sea Blue Shipyard Limited
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Message from Deputy General
Manager (Operations)

The months of February and March 2026 have been marked by intense operational
activity and significant milestones at Sea Blue Shipyard. Our teams have continued to
demonstrate resilience, adaptability, and technical competence while handling multiple
complex refit and repair assignments simultaneously. The spirit of teamwork and
commitment to delivery, despite operational challenges, has been a defining feature of
this period.

A major highlight has been the extensive underwater repair work undertaken for INS Kabra while on the slipway. The
project involved large-scale and technically demanding underwater interventions, all of which were executed with
precision and strict adherence to quality and safety standards. The successful completion of both versions of docking
stands as a testament to the meticulous planning and coordinated execution by all departments involved.

Parallelly, steady progress has been achieved in ongoing projects. The underwater work of Ubaidulla is now nearing
completion, reflecting consistent effort and focused execution by the teams. Each stage of the work has been carried
out with due diligence, ensuring readiness for subsequent operational requirements.

On the infrastructure front, the development of the North Yard has been successfully completed, enhancing the
shipyard's capability to undertake repairs of Coast Guard Interceptor Boats. This development marks an important
step in expanding cur operational capacity and readiness to support future requirements of our valued defence
customers.

Anather significant development during this period has been the commencement of the refit of Coast Guard Ship
Abhinav. A key milestone achieved was the smooth and efficient removal of all three main engines from the vessel,
followed by their safe dispatch to MTU Pune for routine overhaul. The seamless execution of this critical activity
reflects the high level of coordination and technical expertise within the team.

Looking ahead, the shipyard is geared up for the forthcoming refits of Coast Guard Ships Amartya and C-441.
Preparatory activities are underway, and we look forward to commencing these projects with the same level of
professionalism and commitment that defines our operations.

| take this opportunity to appreciate the excellent teamwork displayed by all personnel and stakeholders. By
maintaining this momentum and collaborative approach, Sea Blue Shipyard will continue to strengthen its reputation
as a dependable and capable ship repair partner.

K. Rajesh Kumar

DGM (Operations)
Sea Blue Shipyard Ltd.
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| Message from AGM

Dear Team
| am honored to join Sea Blue Shipyard Limited as Assistant General Manager- Finance
in March 2026. | am a chartered Accountant with 19 years of post-gualification

experience in Finance and Audit at multiple industries both in India and abroad.

| feel very proud to be part of such an esteemed organization since it has immense potential in shareholders wealth
maximization and at the same time support in nation building.

As India plans to be in the top 5 global ship building nation by 2047, we have enormous opportunities to develop
our business through strategic planning and execution.

As we are approaching the year end of 2025-26, We expect to have a top line revenue of more than 5O crares
which is more than double the turnover we had in 2024-25. We expect to have a net profit of more than 200% of

turnover. This is clear indication of the company's growth in line with managements vision for 2030.

In order to cater the growing demand and safer work environment, our company aims to invest in new infrastructure
facilities like the telescopic slipway and development of north yard.

Operational efficiency and cost control mechanisms are integral part of profit maximization. In order to achieve this
goal, we are committed to maintain optimum operational cost. We have started the installation of 135 kwp roof top
solar facility. This will reduce our energy consumption cost to a great extend next year.

“Indian ocean is the only ocean named after a country. Let our dreams be as big as our ocean.”

Wishing you all the very best

Dhanjit Paul
AGM - Finance
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Message from Human Resource
Manager

In an industry defined by precision, resilience, and innovation, our Shipyard continues
to stand as a symbol of excellence and national pride. Each milestone we achieve is not
merely the result of advanced infrastructure or technology, but the collective
commitment, skill, and integrity of our people.

At the heart of our progress lies a strong human resource philosophy - one that values capability building,
inclusivity, and continuous learning. As we navigate an increasingly dynamic maritime landscape, investing in our
workforce remains a strategic priority. From structured training programs to leadership development initiatives, we
are consistently working to equip our employees with the competencies required to meet global standards.

Safety and well-being continue to be integral to our operations. We are reinforcing a culture where safety is not
just compliance, but a shared responsibility embedded in every action and decision. Equally, we are committed to
fostering a workplace that promotes mutual respect, collaboration, and a sense of belonging among all employees.

Over the past months, we have witnessed commendable efforts across departments - be it in executing complex
projects, maintaining operational excellence, or driving innovation. Such achievements reflect the dedication and
professionalism that define our organizational ethos.

As we move forward, our focus will remain on strengthening employee engagement, enhancing productivity through
digital and process transformation, and nurturing future-ready talent. Together, we will continue to build not just

vessels, but a legacy of trust, reliability, and excellence.

| extend my sincere appreciation to every member of our Shipyard fraternity for their unwavering contribution. Let
us continue to strive, excel, and set new benchmarks for the industry.

Warm regards,

Sreekumar P.S.

Head - Human Resource
Sea Blue Shipyard Ltd.
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Insights from Production

The production department continues to demonstrate strong and consistent operational performance, effectively

managing a wide spectrum of ship repair and enginee

ring fabrication activities. Qur continued focus on timely

delivery, technical excellence, and strict adherence to the highest safety standards remains central to our
operations. This report presents a summary of major projects currently in progress, recently completed, and

upcoming at the yard.

Ship Repair Projects

1 ICGS Abhinav - Fast Patrol Vessel

Owner: Naval Ship Repair Yard
Work Done: Short Refit
Work Period: 10 Feb 2026 to 07 Sep 2026

Completion Status: 20% Completed

ICGS Abhinav is a 50-meter fast patrol vessel with a
displacement of 290 tonnes, commissioned on 16 January
2014. It is the third in a series of 20 FPVs designed and
built by Cochin Shipyard Ltd. The vessel is capable of
high-speed interception, surveillance, and search and
rescue operations, with a maximum speed of up to 33
knots.

The major scope of work includes W6 routines of three
main engines, five-yearly waterjet routines, and ten-
yearly A5 routines of gearboxes. Additional works include
shafting, pipeline and valve maintenance, and underwater
painting.

The lifting, packing, and transportation of all three main engines were successfully completed on 09 Mar 2026
under the supervision of the OEM (MTU) representative. Docking of the vessel is planned on 30 Mar 2026.
Simultaneously, all feasible afloat works not related to underwater activities have been initiated.

L = s iy~
INDIAN COAST GUARD

08



2 INS Kabra - High-Speed Patrol Vessel

NS Kabra is a 49-meter, 320-ton high-speed patrol vessel Owner: Naval Ship Repair Yard (NSRY)
built by GRSE, Kolkata, and commissioned on 08 June Scope of Work : Medium Refit

2011. The vessel is designed for anti-piracy, patrol, and Work Period:

search and rescue operations within India's Exclusive | 1.6 Jan 26 to 6 Apr 26 90 days @ SBSL
Economic Zone and is equipped with advanced waterjet 2. 6 Apr 26 to 6 July 26 90 days @ NSRY
propulsion systems. 3. Total 180 days from 6 Jan 26 to 6 July 26
Completion Status: 80% Completed

This is the first medium refit of INS Kabra. SBSL
previously completed the short refit of INS Kalpeni, its
sister vessel, in 2022. The total refit duration is 180 days,
with 90 days at SBSL and the remaining at NSRY.

Major works include ABER item replacements, underwater and above-water hull plate renewals, underwater
painting, habitability upgrades, ventilation trunking works, and renewal of pipelines and valves.

As of date, all underwater routines have been completed, including both docking and undocking operations.
Underwater compartment painting and approximately 12 tonnes of plate renewal have been completed. Parallel
progress has been achieved in above-water works such as deck and superstructure plate renewals. All related
underwater mechanical and electrical works, including valves, ICCP systems, and echo sounder, have also been
completed. The remaining works are progressing as planned, with a commitment to timely completion and
delivery to NSRY.

In addition to the extensive structural and mechanical overhauls, the refit emphasizes the modernization of the
vessel's internal systems to ensure peak operational readiness. Technical teams are currently focusing on the
calibration of the advanced waterjet propulsion units and the integration of upgraded navigational electronics.
Quality assurance inspections are being conducted at every stage to meet the stringent standards required by the
Indian Navy. With the underwater phase successfully concluded, the project has transitioned into its final stage of
internal outfitting and sea trials, keeping SBSL on track to return the vessel to active duty within the stipulated
180-day timeline.




3 MV Ubaidhulla —= General Cargo Vessel

MV Ubaidhulla is a general cargo vessel previously
operated under the Union Territory Administration for
service to the Lakshadweep islands. The vessel has now
been taken over by A&N Logistics for operations in the
Andaman and Nicobar islands.

The scope of work includes overhauling of underwater
valves, propeller shaft and rudder works, underwater plate
renewals, tank cleaning and painting, and underwater
painting. The wvessel was docked using SBSL's balloon
docking facility.

Owner: A&N Logistics
Scope of Work : Underwater Routines
Work Period: 13 Nov 2025 to 13 Feb 2026

Completion Status: 80% Completed

As of date, approximately 80% of the total work has been completed, including rudder and propeller works,

underwater valve maintenance, and about 90% of underwater plate renewal activities.

Conclusion

The production department remains committed to maintaining high standards of efficiency, quality, and safety

across all ongoing and upcoming projects.

With structured planning and coordinated execution, all projects are progressing in line with the scheduled

timelines, ensuring timely delivery and client satisfaction.
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Project Testimonials

Sea Blue Shipyard Ltd. successfully executed the Special Work Package (ERDD) for ICGS Savitribai Phule. The
yard's overall performance was highly satisfactory.
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Certification - Shipyard Association of India

Sea Blue Shipyard Pvt Ltd has officially taken membership with the Shipyards Association of India (SAI) for
2026. As a member of this premier national body, we remain committed to driving innovation and excellence
within India's shipbuilding and maritime infrastructure sector.
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Highlights of the Month

Driving Excellence: CMD Meets ASY Kochi

On February 25, 2026, SBSL CMD Mr. Manoj Prabhu met with Rear
Admiral Rajneesh Sharma, Admiral Superintendent of the Yard (ASY),
at NSRY, Kochi. The high-level discussion focused on reviewing the
technical progress of the INS Kabra refit and strengthening the
strategic partnership between SBSL and the Indian Navy. Ensuring the
timely delivery of mission-ready assets through streamlined
collaboration and naval engineering expertise.

Strategic Maritime Collaboration at NSRY Kochi

SBSL leadership, including CMD Mr. Manoj Prabhu, Lt. CA Thomas
(Retd), and Mr. K. Rajesh Kumar, met with Rear Admiral Rajneesh
Sharma (ASY) and Cmde. George Mathai at the Naval Base, Kochi.
The meeting focused on strengthening operational synergy and
maritime collaboration between SBSL and the Indian Nawvy.

Weekly review of INS Kabra refit by GM NSRY

The General Manager of NSRY, Kochi, Cmde. Arvind Chari recently
conducted a detailed weekly review of the INS Kabra refit currently
underway at our yard. The session focused on monitoring critical
technical milestones, ensuring strict adherence to quality compliance,
and maintaining the project timeline. This consistent oversight
highlights the seamless coordination between SBSL and the Indian

Navy.
L I

Visit of CLOGO, HAQSNC to Sea Blue Shipyard

On February 12, 2026, the Chief Logistics Officer (CLOGO) of
Headquarters Southern Naval Command (HQSNC) visited Sea
Blue Shipyard to oversee the logistical support framework for
ongoing naval projects. The visit included a comprehensive
review of material procurement and supply chain coordination
essential for the INS Kabra refit.

Surface Preparation of Superstructure: INS Kabra

As a critical phase of the ongoing refit, SBSL has commenced the
extensive surface preparation of the INS Kabra's superstructure. This
process involves meticulous descaling and abrasive cleaning to ensure a
pristine substrate for specialized marine coating applications. By
employing high-standard surface treatment technigues, the team is
effectively removing aged layers and corrosion, providing the necessary
profile for superior paint adhesion.
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Bridging global technology with local expertise

Mr. Martin Lawrence serves as the General Manager at BERG, a
global powerhouse in the maritime industry renowned for its
pioneering work in ship propulsion, control, and steering technology.
With a career spanning decades in naval architecture and marine
engineering, Mr. Lawrence has become a key figure in driving
technical innovation and operational efficiency across international
waters.

Mock Fire Drill Onboard INS Kabra

On February 5, 2026, a comprehensive mock fire exercise was
conducted onboard INS Kabra at 5Sea Blue Shipyard. The drill
simulated a high-pressure emergency scenario to evaluate the rapid
response capabilities of the fire-fighting teams and the integration
of onboard safety systems. maintaining the highest standards of
safety and operational readiness throughout the refit duration.

Pooja Ceremony of ICGS Abhinav

Sea Blue Shipyard recently marked the official commencement of the
ICGS Abhinav Short Refit with a traditional pooja ceremony at the
yard. The event, which invokes blessings for a safe and successful
project, saw active participation from Mr. K. Rajesh Kumar, DGM
Operations, alongside senior production teams and Indian Coast Guard

officials.

Industrial Visit: Srinivas Institute of Technology

On March 5, 2026, Sea Blue Shipyard hosted 43 Marine
Engineering students and two faculty from Srinivas Institute of
Technology, Mangalore. The visit provided practical insights into
ship repair and dry-docking operations. By observing real-world
workflows, students bridged the gap between academic studies
and technical complexities of the maritime industry.

Strengthening Emergency Medical Infrastructure

At Sea Blue Shipyard, the safety and well-being of our workforce,
subcontractors, and naval partners remain our highest priority. To
further strengthen our emergency response framework and ensure a
"Zero Harm" working environment, SBSL has officially inducted a
state-of-the-art Advanced Life Support (ALS) ambulance into the
yard's permanent medical unit.
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Visit to Timber Pond by CMD Manoj Kumar prabhu meeting
DIG Nishanth Nair, During his visit.

During a recent tour of the Chennai branch,
CMD Manoj Kumar Prabhu visited the historic
Timber Pond to review ongoing maritime
projects and infrastructure capabilities. A key
highlight of the visit was a productive sit-down
with DIG Nishanth Nair.

This visit underscores SBSL's proactive approach
to leadership—stepping onto the field to ensure
that our commitment to maritime excellence is
reflected across every branch.

Sea Blue Shipyard (SBSL) is pleased to announce the successful
docking of the Indian Coast Guard Ship, ICGS Abhinav, on March 31,
2026. This milestone follows the traditional pooja ceremony held
earlier this manth to invoke blessings for the project's success. With
the vessel now precisely positioned at our facility, the scheduled
Short Refit has officially commenced, reinforcing SBSL's commitment
to maintaining the operational excellence of the Indian Coast Guard
fleet.

Mr. Ramesh Prabhu,director SBSL recently conducted a detailed site
inspection of the ongoing infrastructure upgrades at the yard,
specifically focusing on the cradle works and the installation of the
new telescopic sheds. During the visit, he reviewed the structural
integrity of the cradles and the progress of the telescopic shed
foundations. These sheds are a strategic addition to our facility,
designed to provide an all-weather working environment that ensures
project timelines remain unaffected by seasonal changes. This
oversight highlights our leadership's commitment to modernizing the
yard's capabilities.

CSR fund distribution to Sree Sudheendra Medical Mission

As part of our ongoing commitment to Corporate Social
Responsibility (CSR), Sea Blue Shipyard recently organized a fund
distribution ceremony at Sree Sudheendra Medical Mission. The
initiative was led by our Assistant General Manager (AGM) and the
Head of HR, representing the company's dedication to community
welfare.The contribution is aimed at enhancing the hospital's
medical infrastructure and supporting affordable healthcare services
for the underprivileged. Ensuring that quality medical care is
accessible to those in need.




Ongoing Civil Work at SBSL

Telescopic Shed for slipway:

The installation of a telescopic shed serves as an essential solution for reducing enviranmental concerns, including
noise and air pollution. Its enclosed and adjustable design helps contain dust and airborne particles, preventing
their spread to nearby areas and contributing to a healthier environment. Moreover, the movable shed system
boosts yard efficiency by allowing operations to continue smoothly despite changing weather conditions. It enables
round-the-clock activities, improving productivity, ensuring worker safety, and safeguarding materials from
external elements.

Current Status:

The foundation work for the telescopic shed has been temporarily suspended to maintain smooth and disruption-
free yard operations, in line with the requirements of Naval personnel. SBSL recommenced the work on end of
March, with the foundation expected to be completed by mid-April.

Fabrication activities have been fully completed, and the delivery of materials is underway. Once the foundation

work is finalized, erection will begin without delay, with overall project completion anticipated within a further
45-day period.
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Happy Birthday to Our Amazing Team

Sea Blue Shipyard extends its warmest wishes to all employees celebrating their birthdays in Feb and Mar. We
appreciate your hard work and dedication, and wish you a year ahead filled with health, happiness, and continued

success!
Birthday in February 2026
Mr. C. A Thomas
(
Mr. Rahul Varma Mr. Tony George Thomas
Birthday in March 2026
-
Ms. Paulsy Denisa Paul Mr. Sarath T A

Mr. M P Augustine Ms. Ashiya Khan Mr. Mohammed Abu Thahir
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Employee Recognition

Celebrating the hands and minds that keep us maving forward! Throughout February and March, the team

members featured here have demonstrated exceptional initiative and a true spirit of collaboration. We celebrate
your cantributions to our shared goals. And thank you for the energy and expertise.

Employee of the Month

Sea Blue Shipyard is proud
to announce Mr. Rahulverma
as our Employee of the
Month for February 2026.

Mr. Rahulverma

On February - 2026

Mr. Lenin Lal

Ms. Akshaya Praveesh Ms. Krishna Priya

Management Support for Mr. Sijo David

time.

Employee of the Month

Sea Blue Shipyard is proud
to announce Mr. Saineesh as
our Employee of the Month
for March 2026.

Mr. Saineesh

On March - 2026

Mr. Abiram Sunil Mr. Ebrahim Sheik

Sea Blue Shipyard Management is committed to the well-being of our team
members. Following his recent accident, the company has been actively assisting
Mr. Sijo David to ensure he receives the necessary care and support during this
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Our New Joiners

A warm welcome to our newest team members! We are thrilled to have fresh talent joining Sea Blue Shipyard.
Your unique skills and perspectives are exactly what we need to continue our journey toward new successes. We

look forward to the great work we'll achieve together and are excited to see you thrive in our community.
Welcome aboard!.

\ \.
Danjith Paul Shaad Ali Arshida Anzar Binoj Babu
AGM- Finance & Accounts Jr. Engineer Trainee Jr. Engineer - Estimation Jr. Engineer - Estimation
Trainee

Amritraj Menon Akhil Prasad Joseph Roshan Sheine
Jr. Engineer - Estimation Assistant Store Keeper Jr. Engineer - Estimation

George K C Rohith P Hanosh
Manager- Production & Qc- Technician
Planning
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SEA BLUE SHIPYARD

An ISO 9001:2015 Certified Company

=

1St FEBRUARY

INDIAN COAST GUARD

— DAY —

CELEBRATING THE SRENGTH, BRAVERY, AND COMMITMENT OF THE
INDIAN COAST GUARD ON THE SPECIAL DAY!
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