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Message from
Chairman & Managing Director

4

Dear Stakeholders,

As we welcome the New Year, SBSL moves forward with renewed confidence, commitment, and ambition. We step into
this year with a strong vision of achieving a ¥200 crore top line FY 26-27, and we thank all our vendors, stakeholders,

and employees who continue to be the pillars of our success.
We are proud to share that INS Neelam and ICGS Savitribai Phule projects were successfully completed on time,

A significant milestone in our journey is the successful docking of the INS Kabra refit, the first in 23 years, setting a
historic benchmark for our company. Concurrently, work continues on the private vessel Ubaidulla, while upcoming
confirmed projects, including ICGS Amartya, ICGS Abhinav, ICGS C-441 and WB Ambuda, will further enhance our

order book.

In line with our expansion strategy beyond Kerala, we are broadening our operational footprint at the Chennai Timber
Pond slipway and undertaking strategic engagements with the Coast Guard. Plans are in place to dock IB vessels at the
North Yard. Simultaneously, we are progressing with the upgradation of key infrastructure, including yard
development, construction of a telescopic slipway shed, enhancement of equipment, and strengthening of safety

protocols, to establish a robust and future-ready operation.

In association with DOCA Medcity, a medical camp was conducted at SBSL for employees, led by Dr. Ansal, Managing

Director of DOCA Medcity, reinforcing our commitment to employee health and preventive care.

We had official review meetings with the Naval Officer in Charge, Mr. Varghese Mathew (NOIC), to review ongoing
activities, strengthen coordination, and ensure full compliance with naval requirements and standards. We were also
honored by the visit of Dr. Premanand Shenoy, Managing Partner & Chief Consultant of Roy & Shenoy, who visited
SBSL to discuss shipyard development schemes and long-term developmental policies, further reinfarcing our strategic

growth roadmap.

We also acknowledge the valuable interaction and guidance received during the meeting with Cmde George Mathai,

AGM (P& & Com), NSRY, which further strengthens our collaborative efforts and future direction.

As we enter this New Year, let us move forward together with discipline, teamwork, and dedication to make SBSL

stronger, more efficient, and more successful than ever before.

Wishing all our employees, stakeholders, and partners a Happy, Prosperous, and Successful New Year.

Manoj Prabhu

(o

Chairman & Managing Director
Sea Blue Shipyard Ltd.
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Message from

Deputy General Manager (Business Development)

g

Sea Blue Shipyard Limited (SBSL) continues to progress with clarity of purpose and strategic intent, reinforcing its

position as a trusted partner in India's ship repair and defence support ecosystem. Guided by our CMD's Vision 2030,
the past two months have witnessed notable operational achievements, geographic expansion, and capacity-building

initiatives that collectively strengthen our long term growth trajectory.

A key operational highlight was the successful completion and delivery of the special refit of ICGS Savithri Bai Phule
to the Indian Coast Guard. This complex assignment was executed to schedule, reaffirming SBSL's technical depth and
commitment to quality. In parallel, we also completed the short refit of Ferry Craft FC Neelam and handed over the

vessel ta the Indian Navy, further consolidating client confidence in our execution capabilities.

As part of our structured growth plan, SBSL has formally opened a branch office in Chennai, marking a significant
step in expanding our footprint in the Eastern maritime corridor. In alignment with this initiative, the registration
and technical assessment of Eastern region vessels of the Indian Coast Guard are currently in progress.
Simultaneously, capacity enhancement measures are underway to increase the number of vessels registered in the
Western region, enabling SBSL to accommodate additional Coast Guard assets. Assessment activities for the Indian
Navy's sail vessels INS Tarangini and INS Sudarshini are also in progress, reflecting our intent to diversify our refit
portfolio.

Another defining milestone is the docking of INS Kabra at SBSL for a major refit, now in active progress. The contract
value of this project is nearly three times higher than any refit undertaken at SBSL over the past 23 years,
representing a historic benchmark in the company's evolution. In addition, a confirmed pipeline of seven vessels is
now secured, which will engage our slipway dock continuously until Sep 2026, praviding strong visibility of revenue
and workload stability.

These achievements, coupled with ongoing investments in infrastructure, systems, and human capital, underscore

SBSL's steady ascent towards becoming a ¥1000 crore enterprise by 2030. Each milestone reflects our collective

commitment to excellence, reliability, and sustainable growth.

Lt. CA Thomas (Retd.)

.7

Deputy General Manager - Business Development
Sea Blue Shipyard Ltd.
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Message from
Deputy General Manager (Operations)

The months of Dec 25 and Jan 26 have been marked by sustained operational activity and steady progress at Sea Blue
Shipyard. During this period, our teams have once again demonstrated their ability to manage and execute complex
refit projects through disciplined planning, coordinated execution, and a shared commitment to excellence. The
collective effort across production, engineering, and support functions continues to strengthen our position as a

reliable ship repair partner for defence and commercial customers alike.

One of the notable achievements during this period has been the timely completion of the refit of FC Neelam. The
project involved extensive and critical hull renewal works, demanding precise sequencing of activities and close
coordination among multiple departments. Delivering such a demanding scape within the committed schedule reflects
the effectiveness of our planning processes, the technical competence of our teams, and the dedication displayed at all

levels of execution.

In the same period, the ERDD of ICGS Savitribai Phule was also completed on schedule. The successful execution of this
refit reinforces our reputation for dependable delivery and strict adherence to the quality standards expected by our
defence customers. Consistency in meeting timelines while maintaining workmanship remains one of Sea Blue

Shipyard's core strengths.

The Medium Refit of INS Kabra commenced on 05 Jan 26, with the vessel being docked on 06 Jan 26. The project has
transitioned smoothly into the execution phase, and major underwater works are currently in progress. The initial
stages have been carried out in a structured manner, ensuring compliance with technical requirements and establishing

a strong foundation for the subsequent phases of the refit.

In parallel, the shipyard is making steady progress on infrastructure development. The construction of the telescopic
structure for the slipway and the strengthening of the North Yard are progressing in full swing and will significantly

enhance our operational capability and readiness for future praojects.
| sincerely commend the dedication and teamwork demonstrated by our workforce and stakeholders, By sustaining this

momentum, we will continue to serve our valued customers with professionalism, reliability, and commitment to

excellence,.

K. Rajesh Kumar

Y
S

DGM (Operations)
Sea Blue Shipyard Ltd.
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Message from

Human Resources

In a dynamic and competitive maritime environment, organizations succeed not merely because of systems,
technology, or infrastructure, but because of the people who bring them to life every day. At our Shipyard, we have
always believed that our manpower is our greatest strength and most valuable asset, and this belief continues to

guide every initiative we undertake.

As we steadily progress towards becoming a more system-driven, process-oriented, and future-ready organization,
the role of Human Resources assumes greater significance. HR is not just a support function - it is a strategic
partner in shaping culture, strengthening capabilities, and fostering an environment where every employee feels

valued, respected, and empowered to contribute their best.

Over the past two months, it has been encouraging to witness enthusiastic participation in various employee
welfare, engagement, and developmental initiatives. These activities are not standalone events; they are deliberate
efforts to strengthen employee—employer bonding, promote well-being, and nurture a sense of belonging across all
levels of the organization. A motivated and engaged workforce is the cornerstone of productivity, quality. and

sustainable growth.

Change is most effective when it is embraced collectively. As systems evolve and processes are strengthened, your
co-operation, adaptability, and commitment remain vital. Each one of you plays a crucial role in reinforcing our

organizational values - discipline, teamwork, integrity, and excellence.

| take this opportunity to sincerely appreciate the dedication and hard work of our employees, as well as the support
extended by various departments in making HR initiatives meaningful and impactful. Let us continue to work
together in a spirit of trust and collaboration, ensuring that our Shipyard not only excels in shipbuilding and repair

but also stands as a benchmark for people-centric practices in the industry.
Together, let us sail forward with confidence, pride, and a shared commitment to excellence.

Warm regards,

Sreekumar
Head - Human Resource
Sea Blue Shipyard Ltd.



Message from the
Manager - Store

During December and January, the Stores Department was actively engaged in managing materials for key projects
including INS Kabra, ICGS Neelam, and ICGS Savithribai Phule, while concurrently supporting the ongoing yard

expansion activities.

The Purchase Department continued to ensure uninterrupted material supply, strengthened vendor coordination, and
maintained cost efficiency across all projects. Procurement processes were streamlined to support critical operations

through timely deliveries, with close coordination across departments to meet project requirements.

| appreciate the continued efforts of all teams and vendor partners in maintaining operational effectiveness and

momentum.

Niju Poulose

Manager - Store
Sea Blue Shipyard Ltd.

Outsourcing
Departmental Brief

The Outsourcing Department plays a key role in ensuring the timely execution of specialized technical services through
effective coordination with external vendors, service engineers, and calibration agencies. Serving as a vital link between
internal departments and approved third-party providers, the department emphasizes quality, compliance, and cost

efficiency.

Core responsibilities include vendor identification and evaluation, coordination of service engineers for onboard trials
and repairs, monitoring lead times, and ensuring adherence to contractual and technical standards, including NABL

certifications. The department also supports project teams by managing logisties, transportation, and documentation to

minimize delays.

By fostering long-term partnerships and negotiating competitive pricing, the Outsourcing Department contributes

significantly to smooth project execution and overall operational efficiency.

Preethi Rajan
Production Co-ordinator
Sea Blue Shipyard Ltd.



Insights from Production

The Production Department continues to demonstrate strong operational performance, efficiently handling diverse ship
repair and engineering fabrication activities. Our commitment to timely delivery, technical excellence, and the highest
safety standards remains unwavering. A summary of completed, ongoing, and upcoming projects at the yard is

presented below.

Ship Repair Projects

ICGS SB Phule - Fast Patrol Vessel

© Owner: Indian Coast Guard
© Work Done: Short Refit
© Work Period: 24th Nov 25 to 19th Jan 26

© Completion Status: 100% Completed

ICGS SB Phule, a 48-meter fast patrol vessel of the
Indian coast guard, recently underwent a

comprehensive short refit package. The scope of work

included critical underwater maintenance activities
such as hull inspection, cathodic protection renewal, minor hull plating renewal, and afloat repair works. Engineering
system overhauls included STP system servicing, ICCP system maintenance, and gyro compass overhaul—all essential for

maintaining operational readiness.

The project was successfully completed ahead of schedule, and the vessel was delivered to the owner in full operational
condition. The successful execution of this project further underscores our commitment to supporting the Indian coast
guard's mission readiness through timely and reliable ship repair services. The production department continues to

maintain a strong focus on quality, precision, and client satisfaction.

FC Neelam - Ferry Craft

© Owner: Naval Ship Repair Yard

© Work Done: Short Refit

© Work Period: 15th Aug 25 to 15th Dec 25
© Completion Status: 100% Completed

Fc Neelam is a 218-ton ferry craft designed for the
transportation of personnel and materials to ships at

anchor and berth. The refit scope included extensive

hull and superstructure plate renewal works.

Approximately 13 tons of plate renewal were completed, along with full de-gutting and completion of all electrical

works.

Engineering activities included 1500-hour routine maintenance of main engines, 400-hour routine maintenance of dg
sets, gearbox maintenance, overhauling of pumps, motors, and compressors, underwater painting, and rudder and
propeller works. All planned tasks were completed in full, and the vessel was delivered prior to the scheduled

07

completion date.



INS Kabra - High Speed Patrol Vessel

© Owner: Naval Ship Repair Yard

© Work Done: Medium Refit

© Work Period: 17th Dec 25 to 3rd Jul 26
© Completion Status: 30% Completed

INS Kabra is a 49-meter, 320-ton high-speed patrol
vessel built by GRSE, Kolkata, and commissioned on

08 June 2011. Designed for anti-piracy, search and

rescue, and patrol operations in India’s exclusive

economic zone, the vessel is equipped with advanced water jet propulsion systems.

This is the first medium refit of ins Kabra. SBSL previously successfully completed the short refit of INS Kalpeni, the
sister vessel of INS Kabra, in 2022. The total refit period for INS Kabra is 180 days, with 90 days at SBSL and the
balance 90 days at NSRY.

Major warks planned at SBSL include ABER items replacement, underwater and above-water hull plate renewals,
underwater painting, habitability upgrades, ventilation trunking works, system pipelines and valves renewal, and

underwater compartment painting.

As of date, underwater and superstructure blasting has been completed, pipelines and valves have been removed,
habitability de gutting is complete, and plate renewal works are in progress. As part of this refit, water jet blasting
technology was introduced for superstructure surface preparation, which was successfully executed and proved to be

an environment friendly solution with reduced air pollution.

1 MV Ubaidhulla - General Cargo Vessel

© Owner: A & N Logistics

© Work Done: Under Water Routines

© Work Period: 13th Nov 25 to 13th Feb 26
© Completion Status: 50% Completed

MV Ubaidhulla is a general cargo vessel previously
operated under the administration of the union

territory and primarily served the maritime transport

requirements of the Lakshadweep islands. The vessel

has now been taken over by A & N Logistics for aperations in the Andaman and Nicabar islands.
The major works being executed by SBSL include overhauling of underwater valves, propeller shaft and rudder works,

underwater plate renewals, tank cleaning and painting, and underwater painting. The vessel was docked using SBSL's

balloon docking facility. As of date, approximately 50% of the planned works have been completed.



Project Testimonials

Eertificate of Performance

. 27 P 2025

This i ta eertify that Sen Bhwc Shipyard Lid. hos conducted the Short Refit
(SR fncluding Dry-Docking, Undocking, Underwater painfing, Water
Jer Systems Routhies, varions Holl, Engiveering, Flectrical works and
pravided Yard services (o the vessel ICGS ANAGH a5 0 part of Short Refil

{SH-03). The Overall Ferfarmance of the yard is highly satisfactory.

Certificate of Performance

AL L5 Bet 2005

Thiz is &o certify that Sma Blum shipyard Ltd. ha=
comducted The Dry-Docking and Allied Repaic of FC
Weelam  includes Docking,  Undocking,  Underwater

Foutine, warious Hull, Engincering, Eleoctrical works

and provided serwices like Fire Hain & Safety, Shore
Power, Frosh Watar and wharfago facility to our
vessel FB Beelam as a part of Short Refit (5RS25).

The Ovaerall Eerformanca of tha yard iz  highly

(Cuptuin of m;}-]] satisfactory.

TCGS ANAGH

W_ﬂﬁ@ -

Vesnel's :ﬁgpmmuﬁu i )

(FC Neelam)

SBSL successfully completed the Short Refit Sea Blue Shipyard Ltd. successfully carried out

(SR-03) of ICGS ANAGH. The overall
performance of the yard was highly satisfactory.

the dry-docking and allied repairs of FC Neelam
as part of Short Refit (SR/25). The overall
performance of the yard was highly satisfactory.

Certificate of Performance
B 15 Fam 2026

This is 1 eertify that Sea Blae Shipyard Lid, kos conducted the Special
Work Pachape (ERDIN iscluding Dry-Docking. Usdocking, Umiberwaier
paimting, Warer jer Systems Hontines, varions Hull, Engineering, Electricu|
works und provided Yard services B0 the vessel OGS SAVITRIBAL
PHULE s o part of Special Waork Package (ERDD) The Chverall

Performunce of the yard is highly sutifactory.

(Ca praint-ab¥ esel)

UGS SAVITRIEAI PHULE

(Gatzan Exmvastmn
Commandad (5|
‘Commanding Ofios’

Sea Blue Shipyard Ltd. successfully executed the
Special Work Package (ERDD) for ICGS
Savitribai Phule. The yard's overall performance
was highly satisfactory.



Highlights of the Month

The Production Department maintains strong momentum while managing a diverse range of ship repair, maintenance,
and engineering fabrication projects at the yard. Through disciplined planning, skilled execution, and strict adherence
to safety protocols, the team continues to achieve project milestones efficiently. This collective effort has resulted in

the successful completion and steady progress of several key assignments, which are outlined below.

Refit Progress Review of INS Kabra at SBSL

Cmde George Mathai, AGM (PL & Comm), NSRY, visited SBSL
on 06 January 2026 to formally assess the progress of the
Major Refit (MR 2026) of the Indian Naval Warship Kabra at
SBSL. The visit involved a comprehensive review of ongoing
refit activities, progress against approved schedules, and

compliance with stipulated technical and quality standards.

Business Meeting with NSIC Officials

During the business meeting held with our CMD, NSIC
Manager Mr. Rojan Chacko, and NSIC State Head Ms. Grace
Reji, discussions focused on collaboration opportunities,
strategic initiatives, future business prospects, and measures

to strengthen long-term institutional cooperation, mutual

growth, and coordination between the organizations.

Official Meeting with Naval Officer-in-Charge

An official meeting was held on 20 December 2025 at Sea
Blue Shipyard during the visit of Mr, Varghese Mathew, Naval
Officer-in-Charge (NOIC). CMD Mr. Manoj Prabhu, Lt. CA
Thomas (Retd), and Mr. K. Rajesh Kumar participated to
review ongoing activities, coordination, and naval compliance

requirements and standards.

Strategic Interaction with Coast Guard Officials

An informal interaction over a cup of coffee was held with
the Coast Guard Refit and Production Superintendent, DIG
Gaurav Sinha, during his visit to SBSL on 27th January 2026.
The discussion focused on the business plan for Coast Guard
vessels, future requirements, and strengthening coordination

for upcoming refit and production activities.
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Review Meeting of INS Kabra at SBSL

A review meeting of INS Kabra was held at S5BSL to assess
project progress, technical aspects, and coordination
requirements. The discussion focused on timelines, quality
standards, and addressing operational challenges, ensuring
alignment between teams and smooth execution of ongoing

activities as per agreed objectives.

Project Success Get-Together

A get-together function was organized to celebrate the
successful completion of the emergency dry-docking of ICGS
Savitri Bai Phule. The occasion acknowledged the collective
effort, teamwork, and commitment demonstrated by all
involved in executing the project efficiently and within the

stipulated timeframe.

Staff Meeting at Sea Blue Shipyard
A staff meeting was conducted at Sea Blue Shipyard to

review ongoing activities, discuss operational matters, and
align team members on current priorities. The session
encouraged open communication, coordination, and collective
responsibility to ensure smooth workflow and effective

execution of organizational objectives.

SB Phule Completes Sea Trials After Dry-Docking

SB Phule successfully completed sea trials following an
emergency dry-docking. The trials confirmed the vessel's
performance, safety, and full operational readiness,
highlighting the prompt, coordinated efforts and technical
expertise of the entire team in ensuring the project's timely

and effective execution.

Shipyard Development Review Meeting

We were honored by the visit of Mr. Premanand Shenay,
Managing Partner & Chief Consultant of Roy & Shenoy, who
visited SBSL along with senior officials to deliberate on
shipyard development schemes and long-term developmental
policies. The interaction focused on strategic planning and
future-oriented initiatives, further reinforcing SBSL's growth

roadmap and commitment to sustainable expansion.
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Ongoing Civil Work at SBSL

Telescopic Shed for slipway

The provision of a telescopic shed is a critical measure for mitigating environmental impacts such as noise and air
pollution. The enclosed and movable structure effectively minimizes the dispersion of dust and particulate matter into
the surrounding areas, thereby maintaining a cleaner and healthier environment. Furthermore, the sliding shed
configuration improves overall yard productivity by enabling uninterrupted operations under wvarying climatic
conditions. It facilitates continuous workflow during both day and night shifts, ensuring enhanced operational

efficiency, worker safety, and material protection.

Stages of Work Execution

© Setting OQut & Marking of Pile Coordinates

Precise setting out and marking of pile coordinates
is fundamental to ensuring structural integrity,
construction accuracy, cost efficiency, and successful

project execution.

© Piling Works

Piling works involve the installation of piles into the
ground to transfer structural loads safely to deeper,
stronger soil or rock strata. They are commonly used
where surface soils are weak or where structures are
subjected to heavy loads, marine conditions, or

scour.

© Pile Load Tests

A pile load test is a field test carried out to evaluate
the load-carrying capacity and performance of a pile
under applied loads. It is one of the most reliable
methods for confirming the adequacy of pile design

and workmanship.

O Pile Cap
A pile cap is a thick reinforced concrete structural

element constructed over a group of piles. Its

primary function is to distribute the loads from the

superstructure evenly to the piles and ensure they

act together as a single foundation system.
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North Yard Development to Accommodate Interceptor Boats:

It is essential to concrete the yard area to accommodate interceptor boats and enhance the company's overall
operational capacity. A robust concrete yard provides a safe, worker-friendly environment while delivering long-term
durability and sustainability. This reduces maintenance requirements and ensures consistent productivity throughout
the facility's lifecycle. In addition, a concreted surface supports the safe and efficient movement of vehicles and
machinery, and allows for the effective integration of drainage infrastructure and yard lighting systems, enabling

reliable operations under all conditions.

Stages of Work Execution

O Earth Cutting & GSB Filling

The yard shall be brought to the required formation level,
after which a 200 mm thick Granular Sub-Base (GSB) layer
shall be provided to improve soil stability, ensure even load
distribution beneath the surface, and achieve the specified
finished level.

© Rolling & Compaction

The laid GSB shall be rolled and compacted using a 10-tan
vibratory roller to ensure proper densification and uniform

load-bearing capacity.

© Reinforcement Cement Concreting with Expansion Gaps

Reinforced cement concrete paving of 200 mm thickness
shall be executed over the prepared and compacted Granular
Sub-Base. The concrete shall be laid in 5 m x 5 m panels to
control shrinkage and thermal movement. Expansion joints
shall be provided between panels using 2 mm thick PVC
boards, properly aligned and securely fixed in position prior
to concreting. Proper compaction, finishing, and curing shall
be ensured to achieve the required strength, durability, and

long-term performance.
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Celebrating Excellence - Reward & Recognition
' "- ' ‘T‘”H The Management proudly recognizes employees who have

completed one year with the organization, marking a

milestone of dedication, consistent performance, and
alignment with our values and work culture. We appreciate
their contributions and look forward to supporting their

continued growth and success.

Comprehensive Health Check-up Camp at SBSL

A medical camp was organized at SBSL, in collaboration with
DOCA Medcity, exclusively for employees. The initiative, led
by Dr. Ansal, Managing Director of DOCA Medcity, offered
general medicine consultations, comprehensive eye
examinations, and essential basic health screening services.
The camp aimed to promote health awareness, early detection

of potential health issues, and preventive care practices

among employees.

Honouring: A Journey of Commitment & Service

Mr. V. Abubackar Shaffi, on behalf of the Management,
extends heartfelt appreciation to Mr. P. K. Sivan on the
occasion of his retirement, in recognition of his 13 years of
dedicated service as a Security staff member. His
commitment, discipline, and sense of responsibility have
greatly contributed to maintaining a safe and secure work

environment. We sincerely thank him for his loyal service and

wish him good health, happiness, and a fulfilling life ahead.

On the occasion of Republic Day, Mr. V. Abubackar Shaffi,
Non-Executive Director of SBSL, led the flag-off ceremony,
honoring India's constitutional values and democratic spirit.
Conducted with dignity and reverence, the ceremony reflected
respect for the nation's sovereignty, unity, and rule of law,
and inspired employees to reaffirm their commitment to
integrity, discipline, service, and responsible contribution to

the nation's continued progress through shared purpose and

collective responsibility and pride.
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Expanding Our Footprint: Chennai Branch Opening

The Timber Pond registration process with the Indian Coast
Guard and the formal opening of the Chennai branch were
successfully conducted on 30th January 2026. This marks a
significant step in strengthening our operational presence,
enhancing regulatory compliance, and expanding our footprint
beyond Kerala. The milestone reflects our continued
commitment to growth, collaboration with statutory

authorities, and long-term strategic development.

M/s Seablue Shipyard participated in the 8th edition of the
India Boat & Marine Show held from 29 to 31 January 2026 at
the Bolgatty Palace Event Centre, Kochi. The shipyard was
represented by Cdr. K. Rajesh Kumar (Retd), DGM (Operations). ;
A rj:.r'endn:)r Development Piogram (VDP) was conducte'c)l on 30th @& i fHOW
January 2026, featuring a B2B networking meet focused on 3 W

vendor sourcing and development for various PSUs, including
the Indian Navy, shipyards, ports, and other agencies, with

emphasis on MSME products and services.

Employee of the Month

Chairman & Managing Director, Mr. Manoj Prabhu, Non-
Executive Director Mr. V. Abubackar Shaffi, and Deputy GM Lt.
CA Thomas (Retd.) recognized the Employee of the Month for
December. Congratulations on achieving this milestone. Mr.

Nitheesh Krishnan, Admin Manager, was recognized for his

outstanding performance and valuable contribution.

Christmas Celebration at SBSL

SBSL celebrated Christmas in a joyful and festive spirit,
bringing employees together to share moments of cheer, unity,
and goodwill. The celebration reflected the walues of
togetherness, gratitude, and camaraderie that define our
workplace culture. As the season of joy inspires reflection, the
event highlighted the importance of teamwork, mutual respect,
and shared success. SBSL extends warm Christmas wishes,
hoping the festive season brings happiness, peace, and
prosperity to all.




Blue Economy:
A Critical Driver of Infrastructure Development

Speaking at COMARSEM 2026 (Cochin Marine Seminar) in Kochi, Shyam Jagannathan, Director General of Shipping,
said the blue economy has emerged as a powerful enabler of infrastructure growth, international competitiveness, and

sustainable development, supporting the national vision of Viksit Bharat 2047.

He emphasized the critical role of the maritime sector in India's trade and logistics ecosystem, noting that more than
90% of the country's trade by volume is carried through sea routes. This highlights the sector's strategic importance in

driving economic activity.
Jagannathan pointed out that India's maritime industry remains a cornerstone of economic progress, supported by a
fleet exceeding 1,520 merchant vessels and a gross tonnage of over 13 million, significantly enhancing the nation’s

global shipping and maritime services presence.

He further noted that targeted initiatives across ports, shipbuilding, logistics, renewable energy, and allied maritime

sectors are steadily strengthening India's position as a global leader in the blue economy.

Additionally, he highlighted government-led sustainability efforts, including waste-to-wealth initiatives through ship

recycling to achieve global leadership, along with the development of green belts across at least 33% of port areas.

Source: The Hindu, Kochi
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Flag-Off Differences:
Independence Day and Republic Day

Independence Day and Republic Day flag-off ceremonies differ in their purpose, authority, and the manner in which
the National Flag is handled, each reflecting a distinct stage in India’s national journey. Independence Day, observed on
15 August, commemorates India's liberation from British rule in 1947 and pays tribute to the sacrifices and struggles
of countless freedom fighters. On this day, the Prime Minister hoists the National Flag at the Red Fort by raising it
from below, symbolizing the birth of a free nation and the assumption of full political and administrative responsibility

by its people.

Republic Day, celebrated on 26 January, marks the adoption of the Indian Constitution in 1950, signifying India's
transformation into a sovereign, socialist, secular, and democratic republic governed by the rule of law. The ceremony
is led by the President of India, the constitutional head of the nation, who unfurls the National Flag at Kartavya Path.
Unlike hoisting, the flag is already tied at the top and is ceremonially opened, representing the authority of the

Constitution and the continuity of democratic governance.

Republic Day is also distinguished by the grand ceremonial parade, showcasing India's military strength, cultural
diversity, and constitutional values, while Independence Day focuses on reflection, remembrance, and renewal of
national resolve. Thus, while both occasions celebrate national pride and unity, the distinction between hoisting and
unfurling the National Flag underscores their unique historical, symbolic, and constitutional significance in India's

democratic framework.

1



Happy Birthday to our Amazing Team

Sea Blue Shipyard extends its warmest wishes to all employees celebrating their birthdays in Dec and Jan. We

appreciate your hard work and dedication, and wish you a year ahead filled with health, happiness, and continued

success!

Noel C Joju Abhiram Sivan Cijo Mathew Anitha Akshaya Krishna Priya
Padmanabhan Praveesh

Prashobh Rohit Dev Akshay Prasad Petchi S

New Employees Onboard

Sharon gonsalvez Vaishnavi P Mary Leeba Geetha J Hrithik Joshi P
Accountant HR - Trainee HR - Assistant Recruiter Assistant - Invoicer

Anandhu A S Vishnu Roshan Praveen Roy Petchi S
Jr. Engineer - Supervisor - Engineer - Engineer -
Production Electrical Electrical Electrical
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SEA BLUE SHIPYARD

An ISO 9001:2015 Certified Company

7 +91 484 2503636 4@ +91 484 2502536
+91 9847055681 cmd @seablueshipyard.com
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1/212, V.P. Road Azheekkal P.0O. Viypin, Kochi Kerala, India - 682 508



